This document is the product of combined efforts by several members of St. Louis Leather & Lace and was inspired by a seminar at LLC 3 in 1998. We will present it as a Poster Presentation at LLC 5 in Chicago in 2001.


You can use this file for yourself or your group and you don't have to mention that its from Leather & Lace.   You can forward this file on to others, provided that you also send this portion with it.  If you make what you believe are significant improvements to it, I'd appreciate you sending a copy of your version back to us at LarryNSTL@aol.com or Chair@stl3.com


Obviously there are things in this document that will need modification to fit your group's situation.  If your group doesn't have a bank account, or doesn't have any significant amount of money in it, you'll want to skip that section, etc.


This document is intended, and designed, to be altered, updated, custom-tailored for different recipients, etc on an ongoing basis.


There is a section containing copies of the "index/table of contents" and an article "S&M Goes Mainstream" from page 3 and page 85 of the December 29, 1997 / Jan 5, 1998  issue of Newsweek magazine.  This should be available to you at any decent library.  We suggest you highlight that title in something very "catchy" ( we use hot pink ..really ). Our purpose was not to get anyone to read the article, but was to grab their attention with the fact that as vanilla a major publication as Newsweek said in 1997 that S&M is becoming mainstream.


We do not have, and have never had, a hard copy of the "Successful Meetings" magazine article, which I believe we originally saw on SM ACT


We would urge you to manipulate font sizes, etc to fit each numbered section onto one physical page, though you are, of course, free to do as your group thinks best


If you have comments, questions, suggestions, etc, feel free to contact me/us at LarryNSTL@aol.com or Chair@stl3.com


Good luck, and we hope this briefing book is helpful



St.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  Louis Leather & Lace

Copyright 2000, 2001, by St. Louis Leather & Lace

LLC V 

April 6 – 8, 2001 

L&L BRIEFING BOOK

I made a FEW modifications, mostly deletion of personal information… to use  this book as a Poster Project at LLC V  in April 2001

As modified for LLC V its “Book 4”

St. Louis 

Leather & Lace’s 

Hotel Briefing Book
Specifications & prices:

( everything is available at Office Max or similar retailers )



Avery ½ inch “framed view binder”



$ 7.29


Avery  Index 15 tab set





$ 4.29


  # RI 21315
     11143
   


Avery Heavyweight Sheet Protectors 

   approx
$ 0.96

$ 7.99 ( for 50 )




PV 119-50       74106


Weyerhaeuser “First Choice” 


   approx
$ 0.26


Premium Multiuse “Superbright” Paper



# 94 Brightness      
24 lb. Weight


Weyerhaeuser item # 8176



Approx $ 11.00 for 500 sheets


TOTAL RETAIL COST:


$ 12.80 plus tax

St. Louis Leather & Lace

Our Hotel Briefing Book to give  to potential “event hosting” hotels:

· Present a professional, “business-like” image:


The cover and other physical aspects of the briefing book


(The briefing book is intentionally expensive)


(Look like “who and what they are used to dealing with”)


(Dress and conduct yourself accordingly)

· “Hook” the hotel’s desire to make a profit:


Table of Contents sections 2 - 5, and 11 - 14


We say “what we want” before we discuss BDSM    



sections  2 - 5


Our statistics from prior events





section 5
 



(“we will sell this event out”)




Our bank statement







section 11


(“we can afford this”)

Showing them other national hotels booking BDSM events 


sections 12- 14



(“if you don’t do business with us, your competition will”)

· Rapidly and briefly state what facilities and services we need:

Table of Contents sections 1 - 5

(Hotel “group sales” people love this, both because they hear their cash registers 

cha-ching-ing and because we spell out exactly what we need in schedule, facilities, and services.)

· De-stigmatize “what we do” :

Educating the hotel on “who we are and what we do


section 6, 7 & 15


Specifically addressing the “is it abuse ?” issue



section 8

Giving references from the hotel we have been using


section 9

Verifying that we are moving only to find a bigger hotel


section 9

Specifically addressing sensitivity and security for staff and other guests
section 10


Showing them other national hotels booking BDSM events


section 12 & 13


The briefing book’s cover does not say Beat Me In St. Louis
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To contact St. Louis Leather & Lace:

Susan xxxxx—BMSL Chairperson
(636) xxx-xxxx

Larry xxxxx – L&L Chairperson   
(314) xxx-xxxx

24 hour Fax number                 

(314) xxx-xxxx

SAMPLE EVENT SCHEDULE 

( A general guideline, not a confirmed schedule )

Friday  5:30 p.m. to 7:30 p.m.  


“Meet & Greet” Party in the Hospitality Area

with  coffee, soda, and appetizers; possible cash bar

Friday  5:30 p.m. to 11:00 p.m.




Vendor Area open

Friday  9:00 p.m. to 3:00 a.m. Saturday


Dungeon Party, ice water available 

 
Hospitality Area with soda and coffee

Friday  11:55 p.m.



Hospitality Area Midnight Snacks / Hors d’ Oeuvres

Saturday  9:30 a.m. to 5:00 p.m.


Seminars and demonstrations in break out rooms

Saturday  10:00 a.m. to 6:00 p.m.

Vendor Area open

Saturday  9:00 p.m. to 4:00 a.m. Sunday


Dungeon Party, ice water available 

 
Hospitality Area with soda and coffee

Saturday  11:55 p.m.


Hospitality Area Midnight Snacks / Hors d’ Oeuvres

Sunday  10:00 a.m. to 4:00 p.m.
Seminars and demonstrations in break out rooms


Vendor area open

WHAT WE WANT -- HOTEL ROOMS – “500 PLUS” ROOM NIGHTS

St. Louis Bash 2000 sold out over 300 room nights at Howard Johnson’s in six days.

We expect our attendees at St. Louis Bash # 5 in April of 2001 to rent 500 or more room-nights at our host hotel ( based on 600 attendees) with the vast majority of those nights being equally divided between Friday and Saturday nights, plus  a few room-nights on both Thursday and Sunday.

Our 1999 Event Registration sold out at 360 people in 47 days.  Our 2000 event slightly exceeded that pace despite a significant price increase. We sold out almost 60 days in advance of both events. Had Event Registration continued at that pace, we would have sold an additional 400 registrations in those 60 days for a total attendance of approximately 800.

Our St. Louis Bash III and IV had a maximum attendance of 400 people due to the size of the Ballroom and Conference areas at our host hotel, Howard Johnson's - St. Louis Airport. We opened event registration and announced the hotel on December 23, 1998.  We sold out Howard Johnson's rooms, 243 room-nights, in 36 days, on January 28, 1999.  

Extrapolating those figures to an attendance of 600 would result in bookings of 500 or more room-nights booked more than two months in advance of our event.

Due to the nature of our event, it is desirable from the perspectives of both the hotel and our attendees if we can "take over" a physical section of the hotel property separate from that used by other hotel guests, or occupy the entire hotel, depending on the size of the hotel. 

We realize this, and are glad to work with you to find an event size, and therefore a number of hotel rooms, that best fulfills that mutual goal.

WHAT WE WANT -- CONFERENCE SPACE

“10,000 PLUS” SQUARE FEET FOR 3 DAYS

Large Room / Ballroom / Banquet space available from Friday morning through Sunday afternoon; we need approximately  9,000 square feet for 600 attendees. 

Vendor space totaling 3500 square feet for 600 attendees, accessible from Friday morning through Sunday afternoon. This space needs to be lockable or in some way secure.  

Each year we receive inquiries from far more vendors than we can accommodate at our event.  We would anticipate having approximately 25 vendors for 600 attendees and we have a far greater number of vendors expressing interest in our event. In 1999 and again in 2000 we had inquiries and applications from many more vendors than we are able to accept.

Meeting / "Break Out Rooms" from approximately 9:00 a.m. Saturday until 6:00 p.m. and Sunday from 9:00 a.m. until 5:00 p.m.   We need six to eight rooms each seating approximately 125 people in "theater seating".   The number of Breakout Rooms could be reduced if the Ballroom space has flexible partitions. 

Additional room near the Ballroom for a Hospitality Area, sized to seat 100 to 200 people in Banquet Seating, accessible Friday afternoon until approximately 3:00 a.m. Saturday and from 9:00 p.m. Saturday until approximately 3:00 a.m. Sunday.  This area can double as part of the Breakout Space due to non-conflicting scheduling.

Our floor space needs are calculated on a "per person" basis based upon total attendance.

WHAT WE WANT -- FOOD / CATERING

We provide our attendees with a "Meet & Greet" in our Hospitality Area ( See "Floorspace") on Friday evening from approximately 5:30 p.m. until approximately 7:30 p.m.

During that time we would like to provide our attendees with snacks or appetizers, coffee and soda at our expense on a self-service basis.   If a simultaneous cash bar is desirable to the hotel, we'd be glad to have that as part of our Meet & Greet during the above hours. 

Our Parties are from 9:00 p.m. Friday night until 3:00 a.m. Saturday night and again during those same hours on Saturday night. We want to provide self-service coffee and soda during those times and some type of food at midnight Friday night and again at midnight Saturday night. We are not talking about a meal, but things such as dollar roll sandwiches, fruit and vegetable trays, dessert selections, chips and dips or whatever makes sense for the hotel and for our attendees in terms of budgeting and the hotels food preparation capabilities.

We realize that this is an unusual schedule and a sensitive event for your food catering staff, but we also realize we are talking about providing the opportunity for your catering staff to provide a substantial amount of food and beverages all weekend for 600 or more people.

ATTENDANCE AND ROOM NIGHTS



1998


1999

    

2000   










“Sold Out” registrations 
300


360



400





3.37 per day                  7.66 per day                
     
9.75 per day
Sold out this many          
24


59              

63
days in advance

Days to sell out  

89


47


  
41
Howard Johnson’s

145


243



325
Room Nights

Room nights sold

0.61


0.74



0.81

per attendee 




up 21 %

      11 % increase
Howard Johnson’s

1.93


6.75



54.1

room nights sold



             up 249 %

      801 % increase
per day




Total room nights

183


267



325

Total room nights     
183


267



363
Including overflow hotel






      

Vendor applications    
13


81

  
we stopped 

         counting
WHAT IS ST. LOUIS LEATHER & LACE ?
St. Louis Leather & Lace is a support, education and social group for individuals interested in the Dominant/submissive lifestyle. In pursuit of these goals, each year we stage a gathering known as 'Beat Me in St. Louis', where individuals and groups from all over the country come together to share philosophies, technique and safety information related to Domination and submission.

Six of our nine officers have college degrees, including three with post-graduate degrees, and like most groups in the Dominant/submissive lifestyle, our members are welt respected members of the community, usually people with professional status and higher than average incomes.

The main purpose of St. Louis Leather & Lace is to provide a safe, sane and consensual place for members to explore their interest in the Dominant and Submissive lifestyle. In furtherance of this goal, our activities include:

· Regular meetings and parties where members can interact and discuss their interests in a safe and non-judgmental environment.

· Providing information on topics of interest such as technical and safety information. This can take the form of seminars and workshops given by leaders in the community, group discussions, and group activities.

· Providing support and camaraderie to those who pursue this lifestyle. Since this sort of activity is not well understood by society in general, there are often conflicting feelings on the part of members regarding their participation in it, and what they should expect from a partner in relationships that include aspects of this lifestyle.
Here is what St. Louis Leather & Lace is not.

· We are not a swingers club. Intercourse is prohibited at any Leather & Lace function and most people in the Dominant/submissive lifestyle are monogamous.

· We are not a prostitution ring. At any Leather & Lace function anything remotely close to payment for Domination/submission, or sexual activities will get that person promptly and permanently thrown out of our event.

· We are not matchmaking or a dating service. Individuals are not 'matched up' with others; any relationships that develop between members are wholly up to them and are of no concern to us as an organization. 

To contact St. Louis Leather & Lace:

Susan xxxxx 
– BMSL V Chairperson
(636) xxx-xxxx

Larry xxxxx – L&L Chairperson 

(314) xxx-xxxx

24 hour Fax number                 

(314) xxx-xxxx

WHAT IS “BEAT ME IN ST. LOUIS” ?

In each of the last 3 years, St. Louis Leather & Lace has staged a large event, usually in April, known as “Beat Me in St. Louis” where individuals and groups from all over the country come together to share philosophies, technique and safety information related to Domination and submission.

This event is highly regarded in the D/s community and attracts hundreds of visitors from all over the United States and Europe.  It is a 2 &1/2 day event, and almost all of our visitors, as well as many of the local participants, prefer to stay in the host hotel.  The event can be conceptually divided into two parts. We schedule seminars and workshops during the day on both Saturday and Sunday, given by experts in various areas on issues of importance to those with an interest in Domination and Submission. We have parties on Friday and Saturday nights so that the participants can interact and 'play' with each other if they choose to do so.  Attendance in any part of the event is limited to registered participants only, and event badges are issued to all participants for identification and for security in access to event areas.

Our seminars and workshops cover a wide range of issues, and are often taught by nationally known persons in the D/s community.  At our recent events, the seminars included:


Corseting



            Spanking



Postures and Service



Romantic Bondage for Lovers


Professional Piercing Demo


Wax play



The Art of Japanese Rope Bondage

Toy Making


BDSM and Erotic Art                 

BDSM & the Law


History of the Leather Community 

Spirituality

These seminars are very well attended, and our attendees generally prefer to remain in the host hotel for the duration of the event, if possible.

The parties at our event usually run from 9:00 pm to 3:00 am on Friday and Saturday nights.  For dramatic effect, the party areas are known as 'Dungeons'.  In these areas, various sorts of bondage furniture are set up, and attendees can stage Domination & Submission encounters at their own discretion.  All participants are issued a strict set of rules that delineate what behaviors are allowed and what behaviors are prohibited in these areas.  

Experienced attendees closely monitor these parties, to make sure our rules are being followed, and to ensure the safety of all the participants.  Monitors with emergency medical experience are always available to deal with the minor injuries that can, on rare occasions do, occur, and to provide support in the unlikely event that  a major medical emergency would arise.  We can proudly report that the most serious medical situation we have ever had to deal with was a twisted knee suffered by one of our monitors when she tripped over an object left on the floor.  

In our Party areas, Dominants and Submissives may engage in a number of different behaviors, including bondage, spanking, wax play, flogging, and other actions designed to deliver heavy stimulation to the submissive players.  The mode of dress here tends to be exotic and erotic, and sometimes includes nudity by some, though not all, participants. No alcoholic beverages, food, or smoking is allowed in this space.

IS DOMINATION & SUBMISSION ABUSE ?

Domination & submission is absolutely not abuse.  

Abuse is verbal, emotional, or physical violence, usually occurring in an accelerating cycle. Abuse is always characterized by the lack of consent of one person to the actions of the other. Abuse is generally characterized by the victim's isolation and lack of ability to stop the violence, lack of ability to leave, and almost always occurs in secrecy. Abuse often results in permanent emotional or physical injury.. Abuse frequently occurs in combination with the use of drugs or the over-consumption of alcohol.

Domination & submission, sometimes referred to as "D&S", "BDSM" or “S&M” occurs between freely consenting adults. D&D is safe, sane, and is always characterized by the explicit consent of the participants to the actions involved. D&S never results in permanent injury. Each person in any D&S activity always has the right to stop the activity at any time, is always free to leave, and neither intoxication or drug use is ever allowed.  Our events are fully staffed by experienced monitors to ensure full compliance with our rules.

St. Louis Leather & Lace is totally opposed to abuse in any form and to any activities that do not involve clear and informed consent between competent adults. We are supporters of the Statement Against Domestic Violence by the National Leather Association, and both supporters of and contributors to the third national Leather Leadership Conference's Policy Reform Project organized by members of the National Organization for Women       ( N.O.W.) seeking to gain recognition of D&S as a non-abusive, consensual issue of freedom of expression between fully informed fully consenting adults. 

WHY WE ARE MOVING FROM HOWARD JOHNSON’S 

We have a wonderful relationship with Howard Johnson’s – St. Louis Airport, and with their former Director of Sales, Ms. XXXX   XXXXX and the hotel’s general manager, Mr. XXXXX  XXXXX,  We sold out our event three years in a row there; however, physically we need more conference space and more hotel rooms than Howard Johnson’s can provide.

They have approximately 204 hotel rooms and long-standing commitments to airline staffs for about 50 of those rooms every night on multi-year contracts.  From our perspective there is a maximum of approximately 150 rooms available there.  They have approximately 6800 total square feet of conference space.

At an average of two people per room the greatest number of attendees who can get hotel rooms at Howard Johnson’s is approximately 300.

The greatest number of people we can accommodate in Howard Johnson’s conference space, using every square foot, is approximately 400; however the demand to attend our event is greater than that.  In both 1999 and 2000 we sold out Howard Johnson’s hotel rooms more than two and one-half months before the event.  We sold out our total event attendance capacity two months before the event. 

If Howard Johnson’s had two or three times its present conference space and hotel room capacities, we might well stay there for the foreseeable future.  However, that is not the case 

We have never had any problems with Howard Johnson’s and they have never had any difficulties hosting our event.  

Ms. XXXXX is now at the airport Hotel XXXXXX; they do not have a weekend available for us in the spring of 2001.

SECURITY & SENSITIVITY – HOTEL GUESTS AND STAFF

The perfect situation for our event would be a hotel with exactly the number of guestrooms, conference space, and common areas, including restaurant space, so that our attendees would fill the hotel completely and there could be no interaction between our attendees and other hotel guests.

We recognize that such a situation is very rare, so we work with the hotel to ensure that everyone has an enjoyable weekend, our attendees, your non-event guests, and your staff. The best way to accomplish that is to physically separate our areas from those accessible to other hotel guests. To the extent that the hotel can be “partitioned”, we are glad to cooperate in doing so.

To make sure that no one except our attendees gain entrance to our area of the hotel conference space we require all our attendees to wear event “badges” at all times, and we station monitors at the entrance to our conference space throughout the weekend to check for badges.  Non-event hotel guests can not gain entrance to our conference space. This  gives our attendees privacy and discretion, and helps ensure that others in the hotel cannot be offended by the sometimes sensitive nature of our activities 

We strictly require that all our attendees have their breasts and genitals fully covered at all times in any common area of the hotel, such as the lobby, hallways, restaurants, and bars.

To further ensure that our attendees, your other hotel guests, and your staff all enjoy the weekend we are glad to provide our own security services or to work as closely as needed with the hotel security staff.  

We are also glad to conduct one or more “sensitivity seminars” for any of your staff, such as food service workers, or others who might be coming in contact with our attendees during the event, such as food service workers or others.  This can help protect the sensitivities of both our attendees and your staff.

OTHER  HOTELS NATIONALLY

The following hotels are actively hosting D&S events, although they are not affiliated with St. Louis Leather & Lace or Beat Me In St. Louis.

Ramada Inn Conference and Exhibition Center

New Carrollton, MD  ( Washington, D.C.)

The host hotel for “Black Rose X” in 1997, “Black Rose ‘98” in 1998, and “Black Rose ’99 in November 1999. Scheduled for  Black Rose 2000 for over 1200 people at this event in the fall of 2000..

Ramada Inn - Central

1150 E. Colfax

Denver, CO

The host hotel for “Thunder In The Mountains”, in 1998 and 1999. “Thunder” was the largest and most successful new D&S event in 1998 with approximately 400 people attending it that year.

The Congress Hotel

520 S. Michigan Ave.

Chicago  IL

International Mister Leather is the oldest and largest Leathermen’s event, taking place at The Congress Hotel in 1998 and 1999 and held annually in Chicago for over 15 years.

This event draws over 1000 attendees annually.

Hyatt, Best Western, and Days Inn (as reported in Successful Meetings Magazine), and Holiday Inn, Doubletree, and Clarion hotels are actively booking D&S events in many major cities.

SUCCESSFUL MEETINGS MAGAZINE

"Drag Queens & Frat Boys & Tightwads, Oh My"         

Successful Meetings         

May 1999         

by Betsy Cummings         

'Three nights of dungeon parties. Leather Market, S&M Follies, Kinky Craft Show' the Internet brochure for the third annual Black Rose convention reads like RuPaul's wish list. This year's 1,200-member pansexual convention addresses serious questions, such as how to send the message to other Americans that fetishists, et al are normal people. By most standards, this isn't your run-of-the-mill group (sexuality experts report only 2 to 11 percent of Americans lead "sexually alternative" lifestyles). Nor are its members shy about their choices. And true to their forthright convention, these delegates won't find the answers while hiding out in some secluded retreat in the middle of Montana. Instead, they'll be converging on the fringe of Washington D.C. in New Carrollton, Maryland, this November.         

That 1,200 fetishists, transsexuals, and others wre welcome in Maryland's hotels is evidence that groups that might have once been, er, "discouraged" by wary hoteliers for their questionable image are now able to find a place at even the country's largest hotel chains--Ramada, Hyatt, Best Western, and Days Inn, for example.’
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