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The Black Rose Gateway Handbook

I.  
Introduction

The Gateway program is one component of an overall effort to bring newcomers comfortably into Black Rose.  Two other components of this effort are the TNG SIG 

(the next generation special interest group), which focuses on younger BR members, and the informal “welcoming committee” made up of Black Rose staff, Emeritus Board Members, and “official greeters” who are expected to look out for and greet newcomers at general Black Rose meetings.

Gateway meetings are held monthly.  Except for the facilitators, all attendees should be newcomers to Black Rose, but not necessarily newcomers to SM activities.  The aim of a Gateway meeting is to provide a comfortable space in which newcomers can get their questions answered.

The Gateway program is staffed by four facilitators who maintain the supply of Gateway educational materials and conduct the monthly meetings.  The meetings are conducted by only two of these facilitators, preferably one man and one woman.

Because Gateway meetings tend to be small and because we keep them inexpensive for attendees, this program does not pay for itself directly.  It may, in fact, be paying for itself in terms increased membership, but this is difficult to quantify.

At present, Gateway meetings are held on the second Thursday of each month.

II. 
Guidelines for Facilitators

Facilitators are chosen for diversity, facilitation skills, presentation ability, knowledge, reliability, and the ability to convey multiple viewpoints (such as top, bottom, switch,  hetero, gay, etc.).

To add to the comfort level in the room, we feel that a one man and one woman facilitation team is is essential. Age and orientation diversity are certainly pluses but are not required.  Because Gateway works with the TNG SIG to bring newcomers into Black Rose, it is beneficial to have at least one active “TNGer” among the four facilitators.

In general, there should always be at least four active facilitators on staff, two men and two women, so that there is a reasonable expectation that two facilitators will be available for each meeting.

All four Facilitators should keep current by doing a Gateway meeting about once every six months.  

Facilitators are responsible for staffing, supplying and facilitating Gateway meetings, answering e-mail from the web site (about 20 messages per month), and updating this handbook.  

To avoid multiple responses, it is a good idea to assign the task of answering e-mail from the web site to a single facilitator.  If desired, responses to e-mail inquiries can be copied to one or more  of the other facilitators.   Similarly, it is a good idea to assign, to a single facilitator, the task of making sure Gateway meetings are staffed and materials are present. 

A current listing of Gateway Facilitators is presently available in a separate document.  See Section VII, "Additional Gateway Documents", below.

III. 
Gateway Attendees

Except for the facilitators, all meeting attendees should be newcomers to Black Rose.  For Gateway purposes, “newcomer” means “a person having attended less than ten Black Rose functions”.

It is rare that we need to exclude someone for having attended too many functions, but it happens.  In the rare circumstance that an experienced Black Rose member feels the need to escort a newcomer to a Gateway meeting, that experienced person should be asked to wait elsewhere or, if absolutely necessary, should be allowed to attend while keeping his or her mouth shut.

Since Gateway meetings are intended to be safe, comfortable spaces for newcomers, facilitators are forbidden from “hitting on” newcomers.  A good rule of thumb is that a facilitator should avoid dating a newcomer until six months have passed since that newcomer’s first Gateway meeting.

For similar reasons, low key, comfortable, dress and deportment are appropriate at Gateway.  Use of “scene titles” is strongly discouraged among the facilitators and mildly discouraged among the attendees.

Avoiding the term “newbie” is advisable, as many consider it derogatory.

IV. 
Meeting Format

Gateway meetings run for two hours, from 8-10 PM.   In general, the aim of the meeting is less to teach the outline than to elicit and answer questions from the attendees.

A typical Gateway meeting includes:

  
- 
Introductions

  
- 
Solicit questions from the attendees (early and often)

  
- 
Begin outline

  
- 
Take a 5-10 minute break about half through the 2-hour session (collect

 

money at the beginning of the break).  

 
- 
Solicit questions and sign party cards during the break.

  
- 
Solicit questions from the attendees (early and often)

  
- 
Continue with the outline

  
- 
Finish on time, say goodbyes, sign party cards

Notes on meetings:  

-
In general, newcomers are intrigued by Black Rose parties and their attendant protocols. It is therefore a good idea to distribute, sign and explain “party cards” early and often.  Party Cards, which become valid once signed by an authorized person at each of two different Black Rose meetings, must be presented upon admission to one of the monthly play parties.

- 
There are often latecomers, so redoing introductions once or twice might be a good idea.  Doing so helps wake up the crowd.

- 
In general, doing things to shake things up and thereby “draw out” the participants is a good idea.

- 
In general, it should be emphasized that there are multiple points of view on many topics in the SM community.  That is to say that it is a good idea to debunk “one true way-ism”.  Diversity of opinion among the facilitators is encouraged. 

-  
Relative to a regular Black Rose meeting, Gateway is more educational and less social.  For this reason there is no after-meeting gathering in the hotel restaurant.

V. 
Meeting Topics

The following are examples of standard topics for Gateway meetings.  It is not really necessary to have a large number of topics as attendance by a newcomer at more than 3-4 meetings is rare.  Of course, it is a good idea to periodically review and update  these topics and their corresponding written outlines.

Example topics include:

   
BDSM and Your Family, Friends and Co-workers

   
Defining Ourselves


Finding Your Way in the SM Community

   
Getting Started in BDSM

   
Proceeding Safely into SM

Each active Gateway topic should correspond to a written outline, which should be printed and distributed at the meeting.

In addition, a simple resource list should be distributed, if possible.  This includes information on Black Rose and contact information for local SM groups, local e-mail lists, and selected national SM organizations.  While an attempt is made to cover all various orientations and types of BDSM groups, the resource list is not exhaustive.

For a complete list of available materials, see section VII, “Additional Gateway Documents”.

VI.  Outreach

Bringing newcomers into Black Rose only works if we can draw the attention of newcomers towards the newcomer-friendly resources that are available. 

This is accomplished via announcements at regular Black Rose meetings, on the Black Rose web site, via the e-mail link on the web page and through the actions of a well-informed Black Rose staff.

Announcement.  If possible a “newcomers announcement” should be made at each regular Black Rose meeting.  Here is an example announcement: 

We want to tell those of you who are new to Black Rose that we have three very useful resources for you.

1.  
Our monthly Gateway meeting is for all people who are new to Black Rose.  Please write to gateway@br.org

2.  
Our TNG SIG is for people who are 19-35 years old.  It is a good place for young people to meet others of a similar age and is very newcomer-friendly.  Please write to tng@br.org

3.  
Our staff is here to assist you.  Please approach any of us and ask questions.

Web Page.  The following is appropriate text for the web page:

Thank you for your interest in Black Rose and our Gateway meeting. 

Gateway is a special Black Rose meeting intended for individuals (19 and older) who are either new to BDSM or new to BR. Gateway is designed to facilitate getting your questions answered. A typical Gateway meeting has 10 - 20 participants (typical ages are 25 - 60) and always runs from 8 - 10 PM on the 2nd Thursday of the month. The meeting is an informal discussion and there is nothing you have to bring. We do ask for a $5 contribution to help offset the cost of the meeting room. Casual or business attire is more appropriate than scene wear. 

Gateway is held in the Hyatt Regency Hotel, 400 New Jersey Ave., NW, Washington, DC (corner of New Jersey and D St. NW). Parking is usually available on D St. The nearest Metro station is Union Station which is about three blocks away. Inquire at the hotel registration desk regarding which meeting room Black Rose will be using. 

Please check the calendar of events for the date of the next Gateway meeting. 

For further information regarding Gateway please write to FireCat, Jonathan and Lani at gateway@br.org. 

E-mail.  Wherever Gateway is mentioned on the web page, there should be an e-mail link.  

VII.  
Additional Gateway Documents

The following materials are available for use by Gateway Facilitators or other Black Rose staff:

1.  
Gateway Handbook.doc (this handbook)

2.  
Gateway Personnel.doc (a listing of Gateway personnel, their contact information, and their tasks)

3.  
Responses.txt (a text file that gives examples of standard responses to most questions received via e-mail)

4.  
DC Area Leather.doc (a resource list to be made available to newcomers when and where possible)

5.  
Teaching materials for currently-active meeting topics correspond to the following outlines:

    
Bdsmfam.doc (BDSM and Your Family, Friends and Co-workers)

    
Defining Ourselves.doc (Defining Ourselves)

Finding_gateway.doc (Finding Your Way in the SM Community)

    
Getting Started.doc (Getting Started in BDSM)

6.  The following outlines have been used in the past, but are not presently used:

    
SMvsAB.doc  (S&M versus A&B [assault and battery])

