The BESS Education Handbook

The Education Team is responsible for all Baltimore Educational and Social Society (BESS) educational programs.

Contact information for Education Team members can be found in the Education Team Roster.

The Education Team Leader

The Team Leader will develop the curriculum for all BESS education.  In addition, the Team Leader will facilitate and delegate to his/her team members the scheduling of presenters and meeting facilitators.  The Team Leader will maintain the BESS Education Handbook and interface with the BESS Board.  The Team Leader will also work with the Outreach Team to ensure that all website and email education announcements are accurate and updated in a timely fashion.  

Meeting Check-In and Verification
The Contributorship Team is responsible for contributor access to BESS educational meetings.  This includes collecting fees, checking contributor cards and IDs, ensuring the proper signing of guest waivers and ensuring that no unauthorized people enter the meeting.  The Contributorship Team will also work with the BESS treasurer to ensure the accountability of fees from the educational meetings.

The Wednesday Education Program

BESS will conduct two two-hour meetings each month.  These meetings will start with a short introduction by each attendee, followed by an educational presentation.  The meeting will end with a one-half hour socialization period.  The educational presentation during the first monthly meeting will feature a lecture or panel discussion.  The educational presentation during the second monthly meeting will feature a demonstration or workshop.   All Wednesday meetings will be open to contributors and other individuals interested in learning about BDSM.  However, any BESS educational program that involves nudity will be open only to contributors and their guests.  Attendees at all BESS meetings must be 21 years of age or older.

Monthly “Hands on Workshops”

Monthly weekend educational Hands on Workshops will be scheduled to accommodate individuals who are interested in more specific detailed BDSM topics. The number of attendees for hands on workshops will be limited as determined by the presenter and the BESS education team members. Advanced reservations will be required.  Typically, Hands on Workshops could involve nudity and the BESS rules as described above will apply. 

Quarterly Educational Weekend Events

Quarterly weekend educational meetings will take place to accommodate individuals who are not able to attend Wednesday meetings or orientations.  These meetings will maintain the same structure as the regular Wednesday education meetings.  

Safe Space

To ensure the safety and comfort of BESS contributors and guests, any individual who threatens the safe space of BESS meetings will be asked to leave at the discretion of any BESS staff member. Threatening the safe space of BESS meetings include but are not limited to, behaving in a manner disruptive to the meeting or threatening a specific individual.  Threats to a specific individual include persistent unwelcome advances.  In addition, please refer to the Corporate Team Handbook in reference to filing a formal complaint for repeat offenders of the BESS safe space policy. 

Demonstration Volunteers
If a scheduled presenter requests the need for a volunteer, the Education Team will attempt to find volunteers to participate during the presentation.  However, all Education Team members should encourage BESS presenters to provide their own demonstration subjects.   

Money

The fee to attend a BESS education meeting is $5 for Contributors and $ 7 for Non-Contributors.  The Contributorship Team, in conjunction with the BESS Treasurer, Vice-Treasurer or other designated individual will collect the fees before each meeting.  Refer to “meeting check-in and verification” as described above.   

Education Outreach

All Education Team members are authorized to respond to written inquires regarding the BESS Educational program.  This can be done both individually or through the Education Team email address.   The Education Team is the point of contact for all BESS meeting presenters.

BESS Meeting Facilitators

The Education Team Leader will coordinate and schedule a BESS staff member to act in the role as “meeting facilitator” for every BESS educational meeting.  The role of a meeting facilitator will be as follows:  


Open the meeting with a standard welcome and greeting 


Review the BESS safe space policy


Ask if any other BDSM group or person has an announcement


Begin and lead the group introductions


Introduce the evenings presenter


Reconvene the meeting after the break


Thank the presenter and close the meeting    

