Organizing and Operating a Leather Group

Checklist - Background Info & Philosophy of Proposed Group


Explore reasons to start a group

· No existing group

· Existing group(s) provide:




















· Existing group(s) do not provide:



















Proposed goals

· What are the objectives of the proposed group? (number in priority)

· Social:









#

· Educational:








#

· Political:








#

· Non-Profit:








#

· Other:









#

· Who will it serve?

· Scene demographics:





















· Target Geographical area:








Proposed dynamics

· What type of structure?

· Autocracy (1):







vote:


· Self Appointed Board (     ):





vote:


· Group Appointed Board (     ):





vote:


· Elected Board (     ):






vote:


· Other: 








vote:


· Other: 








vote:


· Other: 








vote:


Proposed Services for Members
· Meetings: 











· Workshops/Presentations: 









· Special Interest Groups (SIGs)

· Crafters: 







vote:


· Women: 







vote:


· Parents: 







vote:


· DM: 








vote:


· Newbie: 







vote:


· TNG (The Next Generation - 18-29 years old): 



vote:


· Spanking: 







vote:


· Bondage: 







vote:


· Other: 








vote:


· Other: 








vote:


· Newsletter

· Email: 











· Paper: 











· Website

· Design: 










· Maintenance: 










· Socials (Parties)

· Reservation Procedure: 









· Setup: 











· Rules:











· Location: 










· Refreshments: 










· DM's: 











· Date/Time: 










Naming the Group
· 






Vote



· 






Vote



· 






Vote



· 






Vote



· 






Vote



· 






Vote



· 






Vote



· 






Vote



· 






Vote



· 






Vote



· 






Vote



·  






Vote



Group Design/Logo
· 






Vote



· 






Vote



· 






Vote



· 






Vote



· 






Vote



· 






Vote



· 






Vote



· 






Vote



· 






Vote



· 






Vote



· 






Vote
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